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SUMMARY

The purpose of this paper is to investigate decision-making in export financing services by banks in Hungary. The case 
studies are of one export credit agency and eight commercial banks. The data was collected through interviews and to 
interpret the data content analysis with an inductive approach was used. The results show that the decision-making system 
in export financing services in Hungary tends to be centralized and bureaucratic with a mostly participative leadership 
style. Effectiveness in the decision-making process is influenced by decision-related factors, human-qualification factors, 
and organizational contextual factors which can be amplified by certain other factors.  
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Figure 1: Exports of goods and services (% of GDP) in Hungary, 2010-2020
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The decision-making process 
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Decision-making styles
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The authority of decision-making 



8



9



10

Figure 2: The process of collecting and analyzing data
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Limitations of effective decision-making 
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Important factors for effective decision-
making 
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Implementing decisions effectively
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Figure 3. Conceptual framework to describe the factors influencing the effective decision-making process in export 
financing services by banks in Hungary
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Interview Questions

1. Interview questions asked from EXIM interviewees in 2019:

2. Interview questions asked from all the interviewees in 2021:
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